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Evaluation of progress towards last 
year’s targets (2018-2019)

 Priority 1 For all disadvantaged pupils (and) boys we are going to improve attainment  (more at 
ARE) and progress (more making sig+ progress) in RWM

 Strengths – Awaiting data from County/NCA tools/ASP. There was a huge push on this in all areas 
of school, from Performance targets, pupil progress meetings, Power learning , staff training, pupil 
support, interventions etc...  

 We are pleased with the progress that all of our children made and this was evidenced through 
pupil voice and many other monitoring activities.  Governors also witnessed the high standards 
of pupils writing and other areas of learning through work with subject leaders and interacting 
with pupils themselves.

 Attainment and progress improved in reading writing and maths both in school and in Y2 and Y6 
data

 Areas of continued focus – Disadvantaged groups will remain a focus in all key areas of learning 
– Reading, Writing and Maths



Evaluation of progress towards last 
year’s targets (2018-2019)

 Priority 2 For all children we are going to develop and instil a love and 
understanding of writing, resulting in more children to be working at GDS

 Strengths – Writing was a huge success this year.  Improved across the 
school and HIP – Hertfordshire Improvement Partner - visit indicate this 
on reports written.  Data should show an improvement in writing 
progress and this will continue for the year ahead. We have more pupils 
working at GDS in all year groups and in school data and national data 
for Y2 and Y6 will show this also.

 Areas of continued focus - Spelling and use of writing for a 
purpose/writing in context will continue to be a focus for every year 
group.



Evaluation of progress towards last 
year’s targets (2018-2019)

 Priority 3 For children in receipt of PPG we are going to improve their attendance 
at school so it is in line with their peers 

 Strengths – Whole school attendance finished at 96.16%.  This was an 
improvement from last year where the school finished at 96.06%. We still have a 
single pupil who impacts severely on our whole school data.  The SLT and office 
team worked hard to ensure that our attendance was as good as it can be.  
We were pleased with the PPG figures of attendance as data indicates that the 
attendance was at 94.1%.  This was initially above other pupils until a pupil took 
an unauthorised 7 weeks away from school.  This pulled down the percentage 
from above 96%

 Areas of continued focus – Attendance of traveller children and some parents 
requesting time off toward the end of the school year.  All of this was un-
authorised by SL.



What are our key priorities for 2019-

2020?
Guided by JK

 Priority 1:  To personalise learning at Sauncey Wood, developing 

our practice and understanding the New Framework focussing on 

curriculum, outdoor learning and Forest Schools

 Priority 2: For all children we are going to develop the writing 

progress and attainment through inclusive practice, challenge and 

support

 Priority 3: To become a Communication Friendly setting of 
excellence within the area of Harpenden and St Albans



So what does each one look like?

To personalise learning at Sauncey Wood, developing our practice and understanding 

of the new framework focussing on curriculum, outdoor learning and Forest Schools

 a) To ensure that curriculum content is appropriate, enjoyable and exciting

 b) To develop the use of knowledge organisers across each year group and in all 

subjects

 c) To make learning purposeful, interesting and at the heart of all we do here at 

Sauncey Wood

 d) To ensure that we have themed days that enhance the learning experience 

for all pupils

 e) To work with the school (wider) community and to learn from them

 f) To monitor the curriculum and the impact it has in each year group

 g) To tailor learning and be bold in our approach to making learning matter to all



So what does each one look like?

For all children we are going to develop the writing progress and attainment through 
inclusive practice, challenge and support

a) To improve children’s use of skills in sentence construction and structuring ideas in their 
writing

b) To improve children’s spoken vocabulary and use of extended vocabulary and correct 
use of grammar in writing

c) To ensure interventions are well targeted to meet pupil’s needs

d) Develop the use of AFL by pupils to enable them to understand how best to improve 
their own writing in all subjects

e) Continue to develop our approach to marking and feedback at Sauncey Wood so 
writing improves at a faster pace.

f) More children to be working at GDS in all year groups at the end of the academic year.

g) To find ways to enhance pupils spelling and word awareness



So what does each one look like?

To become a Communication Friendly setting of excellence within the area of Harpenden 
and St Albans

a) To work toward becoming a communication Friendly setting

b) To undertake audits to monitor current provision

c) To ensure that provision at Sauncey Wood is of the highest quality

d) To train all staff to achieve Stage 3 accreditation

e) To train 4 staff up to level 4 accreditation

f) All staff are aware of the importance of identifying and providing for pupils who have 
SLCN

g) Pupils are taught in classrooms which encourages them to seek help and request 
clarification

h) Information is provided visually throughout all lessons. Visual tools are used when 
appropriate to do so



What Sauncey Wood are doing?

 Knowledge Organisers – Giving you the chance to see what the children are 

learning and support their learning even more.

 Staff Meeting June 2019 – introducing to the New Framework

 Governor Day – I led training giving our Governing Body the tools they need to 

leaf the school strategically to achieve its targets 

 Personalising learning – every day and in every way!

 Parental workshops – SLT to lead informal workshops to support the school 

community in seeing what we are doing but also getting YOU involved!

 Curriculum event coming soon so you can look at what we do with all subjects 
at Sauncey Wood.

 New Sauncey Wood Over view document designed by myself to show our aims 

and aspirations for the coming years – See next slide.



What Sauncey Wood are doing!



An exciting year ahead

 Be open minded – challenge yourself and challenge/support your 

children – The new framework is appositive change from Ofsted.

 Talk to School staff and to each other – We are all hear for the same 
reason – to help every child be the best they can be

 Be patient with us – we do our best for every child and what exactly 

the same as you.

 Work with your children and help the with their reading – this is high 

up on the agenda and opens the path for a child to learn more and 

to become more curious learners.

 Please share your ideas with us.  We can learn from each other and 

will always listen.





Any questions?

 Thank you


